
 

 
 
 
Committee Secretary            
Senate Foreign Affairs, Defence and Trade References Committee 
PO Box 6100 
Parliament House 
Canberra ACT 2600 
 

Micah Australia welcomes the opportunity to provide this submission to the Foreign Affairs, Defence 
and Trade References Committee, regarding the Australia’s engagement in Afghanistan.  

During this crisis, the Christian community across Australia has united together in support of 
Afghanistan and Afghan refugees. Micah established the campaign Christians United for Afghanistan 
that brought together the voices and support of all the major denominational bodies, which 
collectively represent hundreds of thousands of Australians, including Catholic, Pentecostal, Uniting 
Church, Baptist, Seventh Day Adventist, Anglican, Lutheran and more. Alongside this, the campaign 
has received support by 15 813 individuals, 280 individual churches and 97 Christian organisations.  

The campaign goals which the above have endorsed, include four main asks of the Australian 
Government: 

• Welcome refugees from Afghanistan – Declare an intake of an additional 20,000 refugees 
focused on those most at risk from the Taliban (just as the UK and Canada have announced 
and like Australia did in 2015 for 12,000 refugees from Syria). And provide additional 
resources to Home Affairs immigration and settlement services, to ensure the continued 
processing of claims from other refugee communities.  

• Protect refugees from Afghanistan already in Australia - Grant permanent protection to all 
people from Afghanistan in Australia on temporary protection visas or currently awaiting 
application outcomes.  

• Reunite refugee families - Make immediate arrangements to bring the families of refugees 
from Afghanistan to Australia.  

• Support through humanitarian aid – Provide additional emergency and long-term support 
through reputable NGOs and organisations working in the region. 

Whilst the campaign makes request of the government to act, the Christian community across 
Australia does not leave the government and those newly resettled refugees unsupported. Christian 
denominational bodies are ready and wanting to use their significant facilities to provide temporary 
accommodation if required. The social arm of these denominations seeks to provide support for a 
smooth settlement into the country and belonging within their communities.  On a local level, 
individual church communities have historically provided key assistance to refugees within their 
areas, and this continues to be true. Small churches across Australia have already provided support for 
the 4000 Afghan people whom the Government recently evacuated, with food, clothing and financial 
donations being provided by these faith communities. This support has been reported on throughout 



 

various media publications, with it being clear that churches support a greater intake of refugees who 
are fleeing Afghanistan. From the large scale to the small community level, Christians within 
Australia are equipped and eager provide support to Afghan refugees.  

To encourage Government action, 101 key church leaders within the electorates of Cook, Kooyong, 
Dickson, Hawke, New England and McPherson signed letters directed to the electorate members, with 
meetings eventuating in the electorates of Minister Hawke and Minister Frydenberg. 

Alongside these meetings, Micah met with 20 MP’s, largely those within the Coalition, who have 
been engaged and generally supportive of our asks. While we have been heartened by the generosity 
of time, and willingness of many MPs to engage with our concerns and offers of support, we hope that 
this can translate into a more concrete commitment, which takes us beyond the recent announcement 
that the refugee intake for those fleeing Afghanistan, will not be in addition to Australia’s yearly 
refugee intake of 13 750 people.  

Updates on Australia’s humanitarian visa intake from Afghanistan and visa processing issues1: 

As the Committee is aware, the number of humanitarian visas granted to Afghan nationals since the 
Taliban took power in August 2021 is extremely modest – with just over 300 Refugee or 
Humanitarian (XB subclass) visas granted between August and 1 November 2021, and only 10,000 
visas over four years allocated to this cohort within the existing Humanitarian Program of 13,750 
places per annum. This is despite over 145, 000 applications having been submitted, some of which 
have been pending for nearly a decade. We understand that delays in visa processing partly relate to 
the need for priorities to be determined and applications triaged in the context of demand outstripping 
visa places by some magnitude. The lack of progress on visa processing and finalisation, along with 
an absence of any communication with visa applicants about the status of their files, continues to 
cause acute distress and anxiety for those living precariously overseas, as well as for family members 
in Australia. 

The 10,000 humanitarian visas and 5,000 family visas announced by the Minister for Immigration on 
21 January 2022 is completely inadequate to address the scale and urgency of the crisis. The 10,000 
humanitarian visas announced are within the existing humanitarian program quota of 13,750. This 
figure also includes approximately 4,000 people who are already in Australia as part of the August 
2021 evacuation from Kabul, and comprises the 3,000 places already committed by the Prime 
Minister in August. This allocation is also over four years, and fails to grasp the urgent reality of life 
and death for many people trapped in Afghanistan or otherwise stranded in countries of first asylum. 
This commitment pales in comparison to our coalition partners who were also involved in the war in 
Afghanistan. Following the Taliban takeover of Afghanistan, the UK pledged 20,000 additional 
refugee visas, Canada pledged 40,000, and the U.S. committed to a substantial intake of 125,000 
refugee places, many of which may be reserved for Afghan refugees. Australia can and should do 
more. 

Capacity, suitability and delivery of settlement programs and support services for Afghans who 
have arrived in Australia2: 

 
1 Refugee Council of Australia - Submission on Australia’s Engagement in Afghanistan  
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With regards to settlement support, we acknowledge the unique circumstances facing Afghans who 
were evacuated in chaotic circumstances and have begun their settlement journey in Australia in the 
context of services having to rebuild after significant COVID-related disruptions, during a public 
health crisis, and on a visa sub-class (449) which has added an additional layer of complexity to 
settlement experiences.  

Settlement services have responded to this crisis with urgent attention, and were able to accomplish a 
significant feat in a matter of weeks. This is especially true given the context of COVID-19 and the 
current arrangements under the Humanitarian Settlement Program (HSP) contract. During the 
pandemic, settlement services had to reduce staff due to not receiving funding because the lack of 
arrivals due to border closures. As others have previously highlighted, the funding structure of the 
HSP contract is inflexible and only provides funding on a fee-for-service basis according to how 
many new arrivals HSP agencies support. As such, during COVID-19, many HSP providers lost 
valuable and experienced staff as they were not able to fund their ongoing employment. 

 It is in this context that settlement services were called upon to urgently scale up in order to respond 
to the Afghan crisis and support new evacuees. Many services had to urgently recruit and train new 
staff, or allocate staff from other areas of their organisation, in order to rapidly support new arrivals. 
The fact that settlement services have been able to accomplish this in such a short period of time 
shows the professionalism and experience of our sector, but also highlights ongoing challenges with 
the HSP fee-for-services structure that is inflexible and not fit to respond to emergency situations. 
This experience highlights the need to ensure a minimal allocation of funding to HSP service 
providers so that they can maintain staff and infrastructure. As we the Department of Home Affairs 
was warned at the start of the pandemic by The Refugee Council of Australia, the lack of funding for 
the sector while border were closed was likely to have a significant impact on organisations ability to 
retain staff, and these organisations would have to spend additional resources hiring and training new 
staff. Unfortunately, this has played out with the Afghan crisis and contributed to additional strain on 
the sector. We support the Settlement Council of Australia’s submission highlighting the inflexibility 
in the current HSP contract and the need to develop mechanisms to maintain core funding during 
downturns in order to effectively ramp up when required. 

Updates on the situation on the ground in Afghanistan since the committee’s initial round of 
evidence-taking for its interim report, including issues relating to the funding and delivery of 
humanitarian assistance3: 

The situation in Afghanistan remains dire. The United Nations has called it the worst humanitarian 
crisis in the world, with a million children likely to die of cold and hunger and 23 million facing acute 
food shortages. While aid delivery has scaled up, Afghans complain of uneven distribution, including 
distribution to Taliban supporters. The Taliban continued to consolidate power and deepen its 
campaign of retribution against opponents and minority groups. Taliban also introduced more 
repressive social measures, curtailing women’s public appearance, announcing rules for men’s beards, 
and maintaining a ban on teenage girls’ education. The UN and US Treasury Department instituted 
humanitarian carveouts to encourage delivery of humanitarian assistance and remittances by the 
Afghan diaspora. The economy remains hobbled as international banks and businesses remain wary of 
transactions with Afghan banks for fear of running afoul of sanctions. The ability of Afghans to leave 
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the country has diminished after Taliban curtailed flights out of Afghanistan, and neighbouring 
countries restricted travel and visa issuance. Many Afghans at risk remain trapped and in hiding, often 
in dire situations. 

Australia should be constructive and pragmatic, working with the international community to find 
ways to continue achieving development outcomes in partnership with the people of 
Afghanistan. Working with independent humanitarian organisations, NGOs, and civil society 
organisations offers a clear way to bypass the Taliban and the institutions they now control. Many of 
these humanitarian and development organisations have been operating in Afghanistan for decades 
and have strong relationships with their local partners and the communities in which they work. 
Working with and through civil society also promotes inclusivity and offers a way to provide services 
to hard-to-reach communities, vulnerable populations and minorities. Given the Government’s 
particular focus on supporting the rights of women and girls, supporting NGOs and civil society who 
share this mission is a clear and tangible way to deliver on this commitment. To deliver these tangible 
results, greater humanitarian assistance is needed. Micah Australia supports The Australian Council 
for International Development’s recommendations: 

• Urgently disburse committed funding and increase Australia’s humanitarian assistance this 
financial year by $35 million. This increased allocation should support a response by 
Australia’s flagship NGO humanitarian response program, the Australian Humanitarian 
Partnership (AHP). This should be additional to the $65 million promised by Minister Payne 
at the September 2021 UN Pledging conference.  

• In addition to funding this financial year, provide $100m per annum in humanitarian funding 
for Afghanistan over the coming years as part of a multi-year country strategy and assistance 
package that responds to the root causes of the protracted crisis. 

 

 

 

 

 

 

 

  


